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Sustainability in
Maritime Transportation

We resort to the best
practices and techniques
available, enabling us to
minimise environmental

impacts and increase
 the prevention of pollution. 
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SUSTAINABLE GROWTH WHERE EVERYONE COUNTS

Sustainability 
in Ship Repair

Safety is our number one 
priority, so the use of 

appropriate protective 
equipment promotes 
the safety of all our 

Employees and all those
who visit us.



SUSTAINABILITY THROUGHOUT 
GRUPO ETE 

MESSAGE FROM THE BOARD OF DIRECTORS
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SUSTAINABLE GROWTH WHERE 
EVERYONE COUNTS

At GRUPO ETE we have a clear commitment 
to quality, innovation and value creation. For 
more than 86 years we have been develop-
ing solutions within the maritime economy, 
creating conditions to sustainably exploit 
the enormous potential that its various sec-
tors can offer us.

In an increasingly globalised world that de-
mands proximity and rapid responses, the 
core of our mission is to make our business 
and our clients’ businesses grow in a sus-
tainable manner.

We are focused on developing our strategy, 
based on the environment, safety, and social 
sustainability. Part of our journey involves 
procedures, equipment, and information 
technology but, most importantly, people. 
They are the force that moves us.

We invest in their training and skills. We in-
vest in adopting best practices supported 
by knowledge and experience, which results 
in the quality and excellence of the services 
we provide. We are driven to walk alongside 
our partners, clients and stakeholders, and 
offer a true partnership, sharing experience, 
knowledge and listening to their needs to re-
invent ourselves within a process of change. 
Ethics, responsibility and seriousness pro-
vide strength to our people and companies, 
as well as all those we serve.

This ongoing attitude of trust explains the 
year 2021 and its extremely satisfactory 
results. A year in which we expanded our 
operation at the international level, and we 
are now present in countries in Asia and 
West Africa, a year in which we developed 
partnerships to continue our contribution to 
decarbonising our national ports, a year in 
which we showed our engineering capac-
ity for environmentally responsible mobility 
solutions, a year in which we stood out due 
to the safety and certification of our Infor-
mation management systems. A year also 
marked by the strengthening of our digital 
transition.

And for 2022 
we remain committed 
to strengthening all these 
achievements and to 
sustainably boosting 
the economy of the sea 
in general.

This is because we believe that only in this 
way can we create value for our companies 
and Employees, for our clients and for the 
country.

The Board of Directors 

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS
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“We are excited to develop our strategy, based on the 
pillars of environmental, safety and social sustainability. 
Procedures, equipment and information technology 
form part of our path, but individuals are the most 
crucial element. They are the force that drives us.”

GRUPO ETE Board Members.
From left to right: Luis Mira de Oliveira, Andreia Ventura, Luis Nagy, Luis Figueiredo and Tiago Martins.

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS



GRUPO ETE IN NUMBERS

In 2021, turnover grew by 39 million euros, 
representing a positive variation of 20% 
compared to the previous year.

€ 227 M
INVOICING

TURNOVER BY BUSINESS AREA
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waterways
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GRUPO ETE IN NUMBERS

Lisbon

OUR OBJECTIVE

We are focused on quality and excellence in the service that we provide, focusing on innovation 
and applying best industry practices.

n  less waste  n  more efficient processes 
n  lower costs  n  greater capacity of response

We contribute to improving the productivity of the organizations we serve, because we embrace the 
fundamental principles of quality, by offering high quality reliable services at a competitive price, in 
order to to become market leaders and obtain the full satisfaction and loyalty of our clients.

HEAD OFFICE

6
COUNTRIES

3
CONTINENTS

50
COMPANIES

1.200
EMPLOYEES

6
BUSINESS 

AREAS

Lisbon, Portugal

100%
PORTUGUESE

 CAPITAL
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O GRUPO ETE

River transportation sustainability
Did you know that river 

transportation enables the 
environmental footprint of freight 

transport to be reduced? Each 
waterway transport can carry a 
quantity equivalent to 70 lorries, 

thereby achieving up to an eightfold 
reduction in fuel consumption 

compared to road transportation.
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1. GRUPO ETE

1.1 OUR AMBITION

What drives us: to continue to lead 
the economy of the sea
Founded in 1936 with 100% Portuguese cap-
ital, nowadays we have approximately 1200 
Employees, generating an annual turnover 
greater than 200 million euros. We have an 
international presence, with our own op-
erations in 6 countries (Portugal, Belgium, 
Cape Verde, Mozambique, Colombia and 
Uruguay) and in 3 continents (Europe, Africa 
and America), where we provide integrated 
logistics services, tailored to the needs of 
each client, in any part of the world.

We are a recognized and experienced logis-
tics group in the various maritime sectors,
operating in the following business areas:
shipping, port operations, inland waterways, 
shipping agents, logistics and engineering, 
shipbuilding and repair.

This complementarity and integration have 
created global solutions with recognized 
reliability, which can offer a clear response 
to the needs of the distribution chain of our 
clients, generating value for their businesses 
and for the socio-economic development of 
the countries where we are present.

In an increasingly large and interconnected 
industry, the information provided to clients 
is also increasingly available on integrated 
platforms, where they can manage and track 
their cargo. It must be emphasized that the 
focus on innovation and safety as key factors 
for success has been essential. 

10  SUSTAINABILITY REPORT | GRUPO ETE

Our business 
areas offer a 
differentiated 
and competitive 
service in the 
markets where 
we operate.

ENGINEERING,
SHIPBUILDING 
AND REPAIR

LOGISTICS SHIPPING 
AGENTS

INLAND 
WATERWAYS

PORT
OPERATIONS

SHIPPING

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS



11  SUSTAINABILITY REPORT | GRUPO ETE

VALUES
Ethics, quality and safety, client 
centered, with appreciation and 
respect for people, innovation 

and foresight, tradition 
and modernity, operational 
excellence, reliability, and 

sustainability.

MISSION
To offer Integrated Logistics 
Solutions and a High Level of 

Service, thereby maximizing the 
value perceived by the client 

as well as return for
shareholders.

VISION
To lead in the Maritime,

River and Port sectors in 
Portugal and abroad. To 

be a Logistics Operator of 
Reference in all the markets 

in which we are present.

We are a consistent brand, where values such 
as ethics, safety, seriousness, and commitment 
to all are always present.

1.2 OUR VALUES, VISION AND MISSION

We have had a single identity for more than 
86 years. We are a consistent brand, where 
values such as ethics, safety, seriousness, 
and commitment to all are never absent. A 
brand that everyday challenges itself to con-
tinue that which is its mission.

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS



1.3 OUR PEOPLE

Investment in areas that create value for 
the Group and for Employees, such as train-
ing and professional qualifications, career 
management and our staff retention policy, 
have enabled the establishment of multi-
disciplinary teams, the results of which are 
reflected in the quality of our Human Re-
sources and the excellence of the services 
provided.

The projects we have undertaken respect 
the highest quality criteria, in accordance 
with recognized International certifications, 
such as ISO 9001, HACCP, ISO 27001, ISO 
14001, EMAS, ISM and ISPS, thereby offering 
total reliability to our clients and partners.

Investment in 
the recruitment 
and professional 
qualifications of our 
employees, as well as 
environmental and 
occupational health 
and safety concerns, 
also continue to 
be priorities in our 
business.
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1.4 OUR SOLIDITY

The solidity and dynamism that we pres-
ent have made us a reference group in the 
sector in which we operate and within the 
Portuguese business fabric. Our business 
model is based on areas where our services 
are absolutely essential for the economy of 
the markets in which we operate. We are, 
therefore, the last to suffer the impact of 
crises and downturns and the first to feel 
the recovery that follows. Our performance 
during the “Covid-19” period provided ev-
idence, as in so many other crises, of the 
resilience of our business model and, ulti-
mately, its economic, financial, and social 
sustainability.

GRUPO ETE presented an excellent operat-
ing performance in 2021, of note being the 
highly significant increase in its activity and 
profitability.

€ +39 M

+20%

IN 2021
TURNOVER
INCREASED

GROWTH OVER THE PREVIOUS YEAR
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Turnover grew 
39 million euros, 
reaching 227 million 
euros by 2021, 
representing a 
positive variation 
of 20% over the 
previous year and 
reflecting the Group’s 
competitiveness in 
the markets where it 
operates.

 

Our path has been marked by sustained 
growth, and we would like to especially men-
tion the evolution of what have been some of 
the Group’s main economic indicators over 
the last few years and which show its solid-
ity, particularly:

n Turnover: the increase recorded in 2021
is part of a sustained upward trend over the
last 10 years. Annual growth over the last 5
and 10 years, of 3.4% and 3.6%, respectively,
shows the robustness of the path followed
by the Group and the strengthening of its
competitive position.

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS



n EBITDA: the increase in turnover, along
with the improvement in the EBITDA mar-
gin formed the basis for the increase wit-
nessed in 2021. The average EBITDA margin
recorded over the last 10 years (about 16% of
sales) attests to the solidity of the business
model and has strongly contributed to the
fact that the increase in activity has trans-
lated into sustained EBITDA growth over the
last 10 years (about 5.9% per year).

n Assets: the growth of GRUPO ETE has
an investment and a consequent growth in
the Group’s assets associated with it, which
reached a value of 260 million euros in De-
cember 2021, the highest value in the last 10
years. The annual growth registered in 2021
(+5%) is in line with the rhythm registered in
the last 5 years.
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It is worth noting that 
the policy followed 
throughout the last 30 
years by the shareholders, 
not distributing dividends 
and the subsequent 
reinvestment of the 
profits obtained, has 
ensured its sustainability 
while promoting the 
competitiveness of the 
Group. 

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS



1.5 A BROAD VIEW

We have been expanding our activity in-
side and outside Portugal, particularly to 
Latin America and the West coast of Af-
rica, in an internationalization strategy that 
seeks to serve and sustainably increase our 
client portfolio.

In 2021, we took a significant international-
isation step by teaming up with renowned 
partners and thereby creating two new 
companies:

n ETE Logistixx, the result of a joint-venture 
with SteelDuxx, (a logistics operator of ref-
erence in Europe) and located in Antwerp, 
Belgium, which will strengthen the Group’s 
positioning and response capacity, by ex-
tending to the Benelux countries, France and 
Germany;

n Nanami, also the result of a joint-venture 
with SteelDuxx, TST Japan and SevenLog 
Ghana, which has boosted international 
trade between Asia, Africa and Europe.

Two new companies 
that highlight the 
strategic focus on 
international expansion 
and that have arisen 
to reinforce the 
construction of a 
global and integrated 
logistics market. 

WHERE
WE ARE
GRUPO ETE 
has operations in 
3 continents and 
6 countries, and 
has partnerships 
in Ghana and 
Japan.

Cape Verde

Uruguay
Mozambique

Colombia

Portugal

Belgium
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1.6 STAKEHOLDER POLICY 

Stakeholder management is a strategic pri-
ority for GRUPO ETE. This involves demand, 
sharing, and transparency in our relation-
ship with society and, in particular, with the 
entities that impact or are impacted by our 
activity.

n identify dynamically
and systematically
the stakeholders that
influence and which are
influenced by the Group’s
activities;

n learn of their perception
about our companies and 
which topics they consider
important in their 
interaction with these;

n strengthen the 
relationship of trust, 
transparency and
proximity with all
stakeholders;

n integrate the 
management expectations 
of stakeholders 
management;

n identify emerging risks
and opportunities from 
our relationship with 
stakeholders;

n identify, explore and 
develop new opportunities 
for value creation, either 
through dialogue with the 
various business areas and
units, or through enhancing 
cross-cutting projects;

n make the management 
of stakeholders a tangible 
exercise with a positive 
impact on the company.

STAKEHOLDER POLICY

Listening and 
Communicating with 
our stakeholders 
through a dynamic 
process allows us to 
anticipate challenges, 
minimize business 
risks, and create 
new relationship 
opportunities.

We contribute to an effective and genuine engagement 
with our stakeholders in all our geographical areas, fulfilling what is 
our Management mission which has the following objectives: 
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1.7 MESSAGE FROM THE 
CERTIFICATION, ENVIRONMENT 
AND SAFETY DIRECTORATE 

Aware of the leading role that GRUPO ETE 
has in the economy of the sea, we recog-
nize the importance of its commitment to 
a sustainability strategy both in the daily 
practice of operational activity, as well as in 
the implementation of measures and best 
practices towards the ongoing decarboni-
zation of activities in all business areas, not 
forgetting the importance of raising the 
awareness of Employees when implement-
ing this strategy. 

We undertake the 
mission entrusted 
to us by the Board 
of Directors through 
concrete initiatives 
with our companies 
and stakeholders, with 
whom we work on a 
daily basis.

fuels and the reuse or recovery of waste, a 
focus on the training and qualifications of 
our employees in cross-cutting topics such 
as Quality, the Environment, and Safety at 
Work, which are also examples of this.

The growing focus on strategic benchmarks, 
such as the ISO27001 certification obtained 
and the ongoing ISO14001 and ISO45001 
projects, in the various geographical areas 
in which the Group is present, show our con-
stant commitment to developing and im-
plementing best practices, through strictly 
complying with all the regulations and re-
quirements applicable to our industry. As 
well as the goal of reducing our Ecological 
Footprint through the identification of con-
crete energy efficiency measures through-
out our supply chain, the use of alternative 

We are aware of our responsibility and the 
challenges ahead of us, while committed 
to all the principles adopted in the Group’s 
Sustainability Policy, with which we are per-
fectly aligned, and we believe in the contri-
bution we can make to the sustainable busi-
ness management of our companies.

Corporate Office for Certification, 
Environment and Safety 

Guilherme Tavares, GRUPO ETE’s 
Corporate Director of Certification, 
Environment and Safety
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02
CORPORATE
GOVERNANCE

Social Sustainability
We have a clear commitment to 

the Governments and institutional 
bodies of the countries where 
we are present, in cooperating 
in a strategic way towards their 

development. In the case of Cape 
Verde, we ensure the 

inter-island maritime transportation 
of passengers and cargo, 

promoting the country’s mobility, 
the enhancing of the economy, and 

territorial cohesion.
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2. CORPORATE GOVERNANCE

2.1 SHAREHOLDER STRUCTURE

GRUPO ETE was born with the Traffic and 
Stevedoring Company (Empresa de Tráfego 
e Estiva) in 1936 at the hands of Commander 
Luiz Figueiredo, and is still to this day a com-
pany that belongs to the same family. Along 
this path, we would highlight Lieutenant 
Colonel António Figueiredo, who knew how 
to foster dynamism and the capacity for in-
novation that always characterized the Traf-
fic and Stevedoring Company, something 
that today continues to be maintained as a 
priority in the Group’s strategy, as led by Luís 
Figueiredo, the current Shareholder.

Luis Figueiredo has been steering the com-
panies towards enhancing human resources, 
modernizing equipment and technological 
resources, improving the services provided, 
and constantly innovating through the solu-
tions developed, with the goal of keeping its 
legacy alive, but also providing the Group 
with greater resilience in a constantly chang-
ing context. 

A story of innovation, growth, and success 
over three generations.
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2.2 GOVERNANCE

2.2.1 GENERAL MEETING

This is the main deliberative body, which is 
responsible for defining the Group’s over-
all strategy and adopting the functions set 
down in Law and in the Company Statutes.

2.2.2 BOARD OF DIRECTORS

The Board of Directors is the main deci-
sion-making body of the Group’s Holding 
Company. It is responsible for executing 
overall strategy, for organizing and defining 
the principles and policies to be pursued, for 
representing the Institution, and for monitor-
ing compliance with social and operational 
objectives.

2.2.3 BOARDS OF DIRECTORS OF THE 
VARIOUS GROUP COMPANIES

The various company boards are responsible 
for the management of the Group’s compa-
nies and for compliance with the defined 
budgets and objectives, as well as carrying 
out the strategies and recommendations de-
termined by the Board of Directors. 

GRUPO ETE’s capital is 100% 
Portuguese, thereby differentiating 
itself and considering Portugal to be 
its strategic hub and skills centre.

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS



2.2.4 GROUP CORPORATE DIVISIONS

Corporate divisions have responsibilities 
in the areas of planning and management 
control, finance, legal, human resources and 
labour relations, communication, accounting 
and taxation, certification, environment and 
safety, and information technology and busi-
ness development, undertaking the role of 
integrating the Group’s strategy, as reflected 
across all the companies, both nationally and 
internationally.

2.2.5 SUPERVISORY BOARDS 
OR STATUTORY AUDITORS

The Supervisory Board or the Statutory Au-
ditors are responsible for supervising the 
GRUPO ETE companies, namely their man-
agement by the Board of Directors, compli-
ance with the law and corporate provisions, 
and the regularity of their accounting re-
cords.

All members of the Supervisory Board and 
Statutory Auditors (ROC) appointed by the 
Group are chosen for their high level of com-
petence and independence.

External Auditors
We work with trusted partners, with the role 
of external auditor of the Group assigned to 
PriceWaterHouseCoopers SROC, Lda, which 
is responsible for certifying the financial 
statements and their preparation accord-
ing to the applicable accounting standards, 
which includes analysing the Group’s inter-
nal control environment.

DPO (Data Protection Officer)
Responsible for data protection within the 
GRUPO ETE, they ensure the best manage-
ment of information and client data, sup-
pliers and the company itself, namely all its 
employees.
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ETE warehouses in Ponta Delgada, Azores.
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2.4 INFORMATION TECHNOLOGY 
AND CYBERSECURITY

2.4.1 INFORMATION TECHNOLOGY

Digital transformation has occurred in tan-
dem with the strategic plans of the GRUPO 
ETE in recent years, with a view to imple-
menting more sustainable processes and im-
provements in terms of efficiency, more op-
timised resources and greater added value.

In 2021, as part of the Group’s ongoing dig-
ital transformation, the tramping processes 
of its Agency companies were fully inte-
grated within Enterprise Resource Planning 
(ERP), and the Human Resources, logistics 
and distribution processes started being 
digitized, in line with the digital transition 
roadmap for the ERP integration of all the 
Group’s business areas.

In 2021 we undertook a major investment in 
Microsoft tools, including Analytics tools for 
all Employees, collaboration and communi-
cation tools (Microsoft Teams), and Cyber-
security and Compliance systems supported 
by Artificial Intelligence. Collaboration and 
communication tools were essential in 2021 
in maintaining remote work, sharing infor-
mation and digital documentation and re-
ducing travel between Employees of the var-
ious Group companies in Mainland Portugal 
and the Islands and Cape Verde.

2.4.2 CYBERSECURITY

Cybersecurity and Information Security, 
supported by technology and the imple-
mentation of specific Policies, Standards 
and Procedures, formed central aspects of 
the digital transformation strategy of the 
GRUPO ETE, with ISO27001 Certification of 
9 Group companies having been obtained in 
2021, showing their commitment to Compli-
ance, Credibility and Security.

2.3 PRINCIPLES AND POLICIES

The policies adopted by the GRUPO ETE re-
flect a set of ethical, economic, environmen-
tal and social commitments. Together, they 
embody the responsibilities adopted by the 
various companies as part of a management 
model that advocates responsible compet-
itiveness. This can be consulted in detail at 
www.ete.pt/pt/as-nossas-empresas.

Despite being convinced that the risks to 
which the Group’s activity is subject and the 
interests of its stakeholders are fully safe-
guarded, we regularly analyse such practices 
and, in an appropriate manner, promote their 
formalization and disclosure.

2.3.1 CODE OF ETHICS AND CONDUCT

We have a Code of Ethics and Conduct that 
is available for consultation at www.ete.pt, 
which guides the professional behaviour 
of all our Employees, and this is subject to 
regular and periodic reviews. Currently, the 
coverage of the Code of Ethics and Conduct 
includes the following areas:

n  professional use of the organization’s 
assets;
n  secrecy and confidentiality;
n  rules regarding the use of information 
technology;
n  relationships between Employees;
n  community;
n  corruption/bribery;
n  clients and suppliers;
n  external communication;
n  corporate image;
n  industrial property;
n  data protection - Law No. 58/2018 
of 8 August (GDPR);
n  human rights.
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Digital transformation significantly influ-
ences energy efficiency. As such, and also 
with a view to maintaining mobility and 
the possibility of remote working, in 2021 
portable computers became the standard 
workstation, instead of a traditional desktop 
computer. The IT equipment was renewed 
through the acquisition of new models that 
are more efficient in terms of energy con-
sumption and which are made with more 
sustainable materials (e.g. arsenic-free and 
low-halogen monitors).

All the new equipment purchased, which 
represents approximately 43% of total IT 
equipment, is robust, upgradeable and ser-
viceable, thereby increasing its working life 
and reducing environmental impact. It is 
estimated that by extending the working 
life of computers by an additional 2 years, 
a 50% reduction of the carbon footprint in 
production is achieved (Aderne, French En-
vironment and Energy Management Agency, 
September 2019). This equipment replace-
ment led to a reduction of 17,088 kWh/year, 
causing a reduction of 8.09 tonnes of CO2 
per year.

All equipment purchased is US EnergyStar, 
EPEAT TCO, and IT ECO Declaration certi-
fied.

The old equipment has been collected and 
will be refurbished, then given to institutions 
or sent for recycling through HP’s Sustaina-
bility and Recycling programme. 

8.09

+250

50%

Replacing
equipment 

= reduction of

Equipment
replaced

The new 
equipment models* 

reduce by 

the Carbon footprint
in production

*when their working life is increased by 2 years

Tonnes
year CO2
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Our people. 
We are committed to 

actively promoting the 
personal and professional 

development of our 
Employees, through 

investing in their ongoing 
training.
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3.  SOCIAL SUSTAINABILITY

ple are the most important asset and that is 
why we focus on their success, through im-
plementing Human Resources management 
policies that are constantly adapting to their 
needs, well-being, and development.

3.1 THE GROUP’S EMPLOYEES
Our Employees, both on land and at sea, 
and in the companies and sectors in which 
they are involved, play a decisive role in the 
quality of those services and their history 
of growth and success. We know that peo-

In 2021, another 77 Employees became 
part of the Group’s staffing resources, 
with this corresponding to an increase of 
8.6% over the previous year.

NO. EMPLOYEES BY BUSINESS AREAS | 2020 - 2021
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There was also a drop in the 
average age of staff, the result 
of several initiatives - such as
the recruitment of trainees - 
that have been implemented, 
which have promoted the 
involvement of younger 
executives in our companies. 
On the other hand, we have 
seen a slight increase in the 
average length of service of our 
Employees, which shows the 
Group’s ability to retain staff.

AGE DISTRIBUTION | 2020-2021 

 Average - Ages  
Business Areas 2020 2021
Holding Companies 48 46
Shipping Agents 45 44
Inland Waterways 44 45
Logistics Operation 49 47
Port Operations 48 48
Engineering, Shipbuilding and Repair 44 41
Shipping 46 46
Average 47 46

AVERAGE LENGTH OF SERVICE | 2020-2021 

 Average - Ages 
Business Areas 2020 2021
Holding Companies 15.5 16.3
Shipping Agents 14.5 13.7
Inland Waterways 5.4 6.8
Logistics Operation 14.3 13.8
Port Operations 14.4 14.6
Engineering, Shipbuilding and Repair 5.7 3.9
Shipping 11.3 13
Average 12.5 12.7
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3.1.1 HEALTH, ENVIRONMENT 
AND WELL-BEING AT WORK

We invest in and implement best prac-
tices that promote the physical and mental 
well-being of our Employees, and this has 
a direct impact on their professional devel-
opment, performance, and consequently on 
the operation and growth of our business.

Our workspaces are designed to promote 
team interaction and collaboration, while 
creating positive synergies within the same 
company and among the various Group 
companies.

We respect the right of association and 
trade union membership, through ensuring 
periodic dialogue with such competent bod-
ies, in a transparent manner, always focusing 
on the welfare of our Employees.
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Infographic produced as part of an Internal 
Communication Campaign to Promote Best Safety 
and Health Practices at Work.

We are concerned 
with ensuring the best 
working conditions for 
our Employees, and 
collective bargaining 
agreements are an 
important instrument 
for normalising labour 
relations, both for the 
sustainable development 
of our companies, 
and for valuing our 
Employees.
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3.1.2 JOB CREATION, CAREER 
AND MOBILITY

We contribute to boosting employment and 
the local economy in the countries where we 
are present.

We are committed to building a culture ca-
pable of attracting and retaining talent, 
while continuously developing the skills of 
our teams, and recognizing and rewarding 
their performance.

We are regularly present at job fairs where 
we present the Group, its history, activities, 
and opportunities. We collaborate closely 
with several educational establishments, 
which enables us to adjust our offer of in-
ternships and training programmes, namely:

n summer, curricular, and professional in-
ternships;
n “Grow with the GRUPO ETE” trainee 
programme - which aims to recruit young 
talents and recent graduates or those with 
master’s degrees, which have considerable 
potential, to build a career with us in Portu-
gal and in the countries where we operate;
n The “Staff Training and Development - 
International Experience” programme pro-
motes the development and training of Em-
ployees in an international context, through 
the exchange of GRUPO ETE staff with other 
associated entities, such as official bodies, 
business partners or similar companies.

We favour personal and professional de-
velopment through internal mobility be-
tween areas, companies, businesses, and 
geographical areas, viewing our Employees’ 
know-how as a tool for personal and profes-
sional development, which allows them to 
be exposed to new contexts and challenges, 
thereby enhancing the acquisition of new 
learning and skills.
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We maintain stable, 
long-lasting working 
relationships with our 
Employees, by offering 
them opportunities 
for growth and career 
development. 

3.1.3 WELFARE BENEFITS

At the GRUPO ETE we provide a set of wel-
fare benefits that we believe has a positive 
impact on the quality of life of our Employ-
ees and on the company’s results, which 
helps to attract and retain talent and to in-
crease their job satisfaction level:

n Health Insurance: all Employees have 
access to a Health Insurance that can be 
extended to their direct relatives, who can 
benefit from excellent conditions;
n Meal Card: the payment of a food subsidy 
is carried out through a meal card, which 
allows Employees and also the company to 
enjoy the tax benefits associated with this, 
namely IRS (Income Tax) and TSU (Social 
Security Rate). 

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS



3.2 DIVERSITY AND INCLUSION

We focus on Diversity and Inclusion, as dif-
ferentiating and enhancing factors for inno-
vation, team performance and motivation, 
and the involvement of our people, thereby 
ensuring growth opportunities in a safe and 
inclusive environment. We believe that satis-
fied Employees enrich organizations.

It is therefore a priority to attract new and 
different Employee profiles and develop and 
retain them.

We guarantee equality of opportunities, 
through a policy based on non-discrimination, 
whether in activities involving recruitment, 
training, career progression, or remuneration.
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40% of the leadership 
roles in the GRUPO 
ETE’s corporate boards 
are held by women. 

In this way, we have adopted a commitment 
to promoting diversity in its various dimen-
sions, particularly in terms of age, gender, 
qualifications, or professional background. 
Some of the guidelines considered under the 
promotion of diversity are:

n the recommendation to recruiters to cre-
ate a balanced short-list in terms of gender 
representativeness;

13
Different 

nationalities 
among the 

Employees of the 
GRUPO ETE

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS

GRUPO ETE employee, with Brazilian nationality, 
working in the logistics area.



CONTRACT TYPE | 2020-2021 

 Fixed Term  Open-ended
 Contract  Contract
Business Areas 2020 2021 2020 2021
Holding Companies 15% 12% 85% 88%
Shipping Agents 25% 33% 75% 67%
Inland Waterways 47% 32% 53% 68%
Logistics Operation 18% 17% 82% 83%
Port Operations 23% 8% 77% 92%
Engineering, Shipbuilding and Repair 42% 40% 58% 60%
Shipping 61% 65% 39% 35%
Total 34% 31% 66% 69%
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Over the past few years 
there has been an increase 
in open-ended contracts, 
which in 2021 represented 
69% of total contracts.

n attention to setting up teams and so avoid-
ing homogeneous compositions
n the monitoring of performance assess-
ments, promotions, salary reviews, in order 
to ensure the correct management of equal-
ity and non-discrimination processes.

The GRUPO ETE benefits from the presence 
of 13 different nationalities, and 17% of the 
staff do not have Portuguese nationality, 
with the growth of activity in Cape Verde 
over the last three years contributing to this 
figure. The Employee workforce in Cape 
Verde represents 12% of the global work-
force.

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS



Social Responsibility

EDUCATION, 
SCIENCE 

AND 
TECHNOLOGY

CULTURE 
AND SPORT

ENVIRONMENT AND 
SUSTAINABILITY

SOCIAL
ASSISTANCEWELFARE

BENEITS

PERFORMANCE 
MANAGEMENT AND 

INCENTIVES

JOB CREATION, 
CAREERS 

AND MOBILITY

ENVIRONMENT,
SAFETY,

HEALTH & WELL-BEING
AT WORK

THE GRUPO ETE 
AND ITS

EMPLOYEES

THE GRUPO ETE
AND THE 
COMMUNITY 

Social responsibility is present 
in the daily action throughout the 
GRUPO ETE, whether in the relationship 
with its Employees as well as in its 
relationship with the community. 
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Since October 2021, the ETE Academy has 
been duly certified by the Directorate-Gen-
eral for Employment and Labour Relations 
(DGERT).

We encourage Employees to participate in 
master’s and post-graduate programmes in 
areas related to their work and which con-
tribute to increasing their intellectual capital 
and the enhancement of their skills.

We also highlight the existence of specific 
training programmes aimed at the devel-
opment of management and leadership 
skills for senior and middle management 
positions.

3.3 TRAINING

3.3.1 THE BIRTH OF A NEW ACADEMY: ETE 
ACADEMY

In the GRUPO ETE we actively promote the 
personal and professional development of 
our employees, and invest in and encourage 
their ongoing training.

We have a Corporate Training Plan that is 
drawn up annually by the Human Resources 
Development area, which aims to reconcile 
the Group’s needs and the achievement of 
its strategic objectives with the motivations 
and expectations of our Employees, to en-
able them to develop new skills, increasing 
their versatility, autonomy and opportunities 
for internal mobility.

The training plan for our Employees contains 
the different stages of Diagnosis, Evaluation, 
and Certification, so as to ensure its effec-
tiveness and quality.

In addition to ongoing training, given in-
ternally, we promote specific training tai-
lored to the needs of each company activity, 
through the use of external partners.

In order to improve and increase the levels 
of knowledge of our employees - particularly 
in the different areas of quality, environment, 
and safety and health at work - the ETE 
Academy Project was born in 2021, which 
has now been extended to other types of 
training.

In 2021, as part of our training offer, we 
started the Lean Six Sigma programme, 
aimed at the leaders of the different com-
panies, with a view to achieving the following 
goals:

n creating a culture and mindset 
of continuous improvement;
n efficiency gains;
n standardisation;
n optimization of resources;
n increase in quality;
n increased client satisfaction.
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“At AESE Business School, we prepare 
leaders who have very specific 
characteristics. Leaders, men and 
women, from the business world, with 
seriousness and responsibility, who run 
their Institutions with knowledge, a spirit 
of service, and a global outlook, and who 
are willing to contribute to the solution of 
humanity’s great challenges.
Context changes and new challenges arise. 
Today the world is more volatile, more 
ambiguous, more uncertain and this can 
reveal the vulnerability of our leaders. This 
is why AESE’s mission remains relevant 
and is decisive. But we do not achieve this 
alone. We are supported by a community 
of people and partner institutions.

A community of over 8,000 Alumni, 
over 100 teachers, teaching fellows and 
employees, membership of a network of 16 
IESE member schools, which is the largest 
business school network in the world, 
along with a remarkable set of companies 
supporting us.

In a close and long-lasting relationship 
spanning more than two decades, the 
GRUPO ETE has entrusted the training 
of its Employees to AESE, investing in 
improving and developing its internal 
talent. In addition, the GRUPO ETE is able 
to count on the academic and executive 
experience of AESE’s and IESE’s professors 
during the strategic reflection that it 
systematically promotes.

Also noteworthy is the support given 
by the GRUPO ETE to AESE’s Summer 
School, an international initiative that 
offers an initiation to Management and 
the Business World among college 
students and, in turn, enhances the 
GRUPO ETE’s exposure to this universe 
of young talent.

We are seeking to promote and establish renowned partnerships for the training and 
development of our staff. In our long-standing relationship with AESE, we essentially 
highlight the management and leadership skills that we are seeking to strengthen our 
management and top management staff.

For AESE, the relationship with GRUPO 
ETE allows us to keep our knowledge 
grounded in business reality, which is 
essential for a rigorous and holistic view 
of the current issues and challenges facing 
business and society.

For all these reasons, we greatly 
appreciate the closeness and richness 
of the ETE GROUP and AESE Business 
School relationship, which has only 
deepened over the years, and see this as 
an opportunity for mutual growth.”

Fátima Carioca
Dean, AESE Business School

The GRUPO ETE 
trusts AESE to train its 
Employees, investing in 
improving and developing 
its internal talent.

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS

AESE Business School
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3.4 OCCUPATIONAL HEALTH AND SAFETY

At GRUPO ETE, we continuously reinforce 
our culture of occupational safety and 
health, through providing our Employees 
with the necessary resources to ensure a 
safe and healthy working environment as 
well as promoting their physical, social and 
psychological well-being.

We provide our Employees and service 
providers with job-related training in occu-
pational safety and hygiene, and provide 
them with tools to eliminate occupational 
accidents and strengthen their ability to 
manage.

We comply fully with occupational health 
and safety laws and regulations in force in 
all the countries in which we are present, in 
order to operate within a safe and healthy 
environment, and prevent accidents and oc-
cupational illnesses of our Employees.

We have the goal of “ZERO OCCUPATIONAL 
ACCIDENTS” and communicate regularly, 
providing our teams with informative mate-
rials, supporting best practices and aware-
ness of the importance of these matters, and 
motivate them to be responsible and ensure 
their commitment to:

n ensuring that activity-related risks are 
assessed;
n identifying the personal protective equip-
ment (PPE) required for each activity;
n informing Employees of the risks to which 
they are exposed and which individual pro-
tection equipment to use to protect them-
selves;
n selecting, making available and assessing 
the suitability of the PPE to respond to the 
risks to which Employees are exposed;
n ensuring training on the correct use of 
personal protective equipment and, where 
necessary, organising training exercises;
n ensuring the replacement of PPE when-
ever necessary;

Safety Training Session as part of the Annual Training 
Plan for Occupational Health and Safety

Emergency Response
Whether in port terminals, warehouses, shi-
pyards or offices, all of our companies have 
an Internal Safety and Emergency Response 
Plan that lays down how to act in various si-
tuations, including in case of fire, earthquake 
or a situation involving the sudden illness of 
an employee.

The ongoing improvement of our occupa-
tional health, hygiene and safety systems 
offers appropriate management of the risks 
associated with the Group’s activities and 
ensures best working practices, enabling us 
to reduce the accident rate, the number of 
occupational illnesses, the number of lost 
working days and the resulting absenteeism 
rates. There is no record of any fatal accident 
in the GRUPO ETE over the last ten years.

We promote access to quality health facili-
ties through external Occupational Health 
Services that ensures that all our Employees 
are monitored, and carry out medical exa-
minations for Admission, as well as Regular 
and More Occasional exams.

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS
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In order to build a Culture of Safety, we sys-
tematically invest in prevention, Employee 
training, risk assessment of various activities, 
availability of appropriate personal protec-
tive equipment, and the adoption of best 
safety practices.

We internally promote awareness campaigns 
that aim to impact and offer all our employ-
ees information about the best practices to be 
adopted to prevent occupational accidents, 
through strengthening, as the main priority, 
individual and collective responsibility. An 
example of this is the “Because everyone 
counts” campaign that started in May 2021, 
which has been extended to all the countries 
where we operate, and which had as its main 
goal ZERO occupational accidents. A range of 
materials was prepared for this, such as Info-
graphics, posters, and leaflets, and initiatives 
were carried out with a view to improving the 
performance of our companies.

3.5 COVID-19 - HOW WE DEALT 
WITH THE PANDEMIC

We responded to the Covid-19 with enor-
mous responsibility, putting people first and 
maintaining regular communication with 
each other.

The Group ensured Contingency Plans for 
all companies, establishing the different pre-
cautions to be taken for each position to 
avoid spreading the disease, as well as plans 
for Sanitising Facilities:

n in all situations where this was feasible, tele-
commuting was implemented, which involved 
ensuring the work equipment necessary to 
carry out the functions of the various teams.
n In the case of operational functions that 
had to be maintained on-site in response to 
the respective activities, health and safety 
measures for these Employees were always 
considered, particularly reorganising ser-
vices, having alternate teams available in 
our Facilities, adjusting the use schedules 

of common spaces, in addition to the distri-
bution of kits containing protective masks 
and disinfection material.

At the same time, and because our trans-
portation activities are extremely important 
within the logistics chain, we ensured 100% 
availability of the services of the Group’s 
companies, as well as the regular operation 
of our port facilities, warehouses, and ships, 
thereby ensuring the continuous supply of 
essential goods to the Autonomous Regions 
and fulfilling all the commitments made to 
clients and our role in society. 

100%
of the services of the 
Group’s companies

Availability
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Ecosaúde

“GRUPO ETE is an important stakeholder 
in the Maritime and Port Sector and 
is vital to the Portuguese economy, in 
ensuring the efficiency and resilience of 
the national logistics chain.
It is an actor at the national level, 
with significant social, economic, and 
environmental impacts.

When considering the connection of 
occupational health and safety activities 
with sustainability. we would highlight 
our concern with people. Whether in 
the area of occupational health, which 
promotes a preventive occupational 
health culture and boosts productivity, as 
well as motivating employees, or in the 
area promoting safe and hygienic working 
conditions, which reduce or eliminate the 
occurrence of occupation accidents and 
incidents.

GRUPO ETE is one of Ecosaúde’s model 
clients. For more than a decade we have 
established a partnership that has grown 
stronger over the years, based on a 
commitment to the health and safety of 
its Employees. Throughout this journey 
we had the opportunity to appreciate the 
commitment of GRUPO ETE companies 
in developing a sophisticated health and 
safety culture, particularly with regard to 
sustainability.”

Eduardo Martins Pereira 
General Director, Ecosaúde

GRUPO ETE is one 
of Ecosaúde’s model 
clients. For more 
than a decade we 
have established a 
partnership that has 
grown stronger over 
the years, based on 
a commitment to the 
health and safety of 
its Employees.
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Committed to the safety, well-being and 
health of our Employees, we have relied 
on Ecosaúde and its expertise for more 
than a decade. 

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS



Social Support
In addition to the various initiatives that 
GRUPO ETE has been carrying out, in pro-
moting its involvement with the community 
and fostering a corporate social respon-
sibility policy, it is our goal to foster the 
greater involvement of our Employees either 
through awareness actions, participation in 
campaigns or volunteering activities, and 
this is an area in which we will continue to 
invest.

We undertake strategies that aim to respond 
to social problems, through the creation of 
projects that improve the quality of life of 
people in vulnerable situations. To do this, in 
2016 we set up a Social Support Programme 
with following areas of activity: support for 
children, support for the elderly, support 
during illness, support for the disabled and 
combating hunger and poverty.

In 2021. we supported by giving a donation 
to the Support for Life Association, which 
has been helping pregnant women in dif-
ficulty since 1999. The amount allocated 
was intended to support the technical team 
needed to provide psychological, social, and 
professional insertion support to the 351 
families that the institution currently sup-
ports.

We also use specific periods or dates, es-
pecially during the Christmas season, to 
gather our means and resources in cam-
paigns that enable our professionals to 
commit and contribute to various humani-
tarian projects.

An example of this is our Solidarity Christ-
mas Tree, in which all Employees can partic-
ipate by purchasing one or more Christmas 
Tree baubles. The amount raised is given to 
a welfare institution.

3.6 COMMUNITY INTEGRATION 

We cultivate a policy of closeness to the 
community, contributing to the promotion 
of the development and well-being of the 
communities in which we operate. As such, 
we have defined 4 intervention areas:

Education, Science and Technology 
We seek to take an active role in preparing 
young students for their integration within 
the labour market, either by creating in-
ternship opportunities in the Group’s var-
ious companies or by supporting them in 
undertaking their studies. As part of this, we 
would highlight the signing of protocols with 
university institutions, particularly with the 
Infante D. Henrique Naval School where we 
award scholarships to the best students on 
the Maritime Machine Engineering degree, 
and visits to the company’s ships and safety 
exercises on board these.

Culture and Sport
We contribute to the sustainable develop-
ment of cultural and sporting activities in the 
locations where we do business, by spon-
soring and supporting cultural and sports 
events. In this regard, we would highlight 
the following activities:

n partnership with the Estoril Praia football 
club in collecting and transporting goods 
(clothing and school supplies) for children 
in Guinea-Bissau;
n since 2016 we have supported the Re-
gional Canoeing Association of Madeira (by 
offering maritime transportation of kayaks 
between the mainland and Madeira) - as part 
of the promotion of sports and maritime ac-
tivities among young people and children 
and as a way of enhancing future profes-
sionals in the area of the economy of the sea;
n “Sea of Fun” project (2021 - 2023) which 
has the goal of promoting sea canoeing 
among primary school children as well as 
individuals with special needs, disabled per-
sons, and the elderly;
n participation in the Madeira Ocean Chal-
lenge.

Signing of the Protocol for Corporate Social 
Support for Support for Life, December 2021.
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“The Support for Life Association exists 
to give women the power to decide 
through freedom. With 20 years of work 
in the field, we have helped more than 
4,000 women to have their children and 
strengthen their families.

In the certainty 
that the follow-up 
provided to pregnant 
women and the 
protection of their 
babies decisively 
contribute to the 
good of society 
as a whole, we are 
incredibly grateful 
to the GRUPO ETE 
for the regular 
support it has given 
us and for its sincere 
involvement with our 
Association. 

For this clear demonstration of 
commitment and social responsibility, 
we would really like to thank your 
Management and all the Group’s 
Employees who have donated to us.”

Manuel Faria Blanc
Chairperson of the Board of the Support for Life Association

Support for 
Life Association

We seek to get involved with the community, through fostering support for various 
social projects, thereby creating inclusion opportunities for all. This is how the 
partnership with the Support for Life Association came about. 

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS



04
ENVIRONMENTAL
SUSTAINABILITY

Eco Sustainability, 
safety and quality are at 
the top of our strategic 

priorities.
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4.2 ENVIRONMENTAL MANAGEMENT 

Aware that all actions contribute directly or 
indirectly to a greener and more sustainable 
future, in 2021 the GRUPO ETE decided to 
certify two more of its facilities: the ship-
building and ship repair yard in Seixal - NA-
VAL- TAGUS S.A. and the Leixões General 
and Bulk Cargo Terminal - GBCT in accord-
ance with the NP EN ISO14001 - Environmen-
tal Management Systems standard. These 
two new certifications, which are expected 
to be concluded in 2022, join the certifica-
tions of two other companies in the Group, 
also within the same scope.

Furthermore, and also at the level of prod-
ucts that are purchased to carry out its ac-
tivities, the GRUPO ETE has always sought 
to use only environmentally friendly sub-
stances, or those that minimize their im-
pact on nature, particularly at the level of 
the ozone layer.

4.1 GROUP SUSTAINABILITY POLICY

The Group’s activity has always been marked 
by profound concern with all environmental 
issues, in particular with the adoption of sus-
tainable practices. The effort to curb climate 
change depends on each of us as individuals 
and organisations as a whole. The decarbon-
ization of the industry requires the adoption 
of rigorous processes and procedures, which 
the GRUPO ETE GROUP companies have 
been implementing.

In 2021, we established a Corporate Quality, 
Environment, and Safety Policy, from which 
we would highlight the following aspects:

n promoting environmental protection, al-
ways using economically feasible best prac-
tices and techniques that minimize environ-
mental impacts, particularly by fostering 
the reduction of the use of non-renewable 
resources and prevention of pollution;
n promoting the personal and professional 
development of all Employees, through 
awareness, sensitization, and training ac-
tives, thereby stimulating their participation 
in the Quality, Environment, and Safety goals 
of the various companies;
n encouraging all contracted companies to 
supply goods and services which comply 
with standards of conduct similar to those 
in force in the Group.

4.  ENVIRONMENTAL SUSTAINABILITY 

10.09%

Partnership
project with Prio

= reduction of

of CO2 emitted 
 per litre of

fuel consumed 
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PRIO

“Since its creation, PRIO has positioned 
itself as an energy company for future 
mobility, investing in sustainable fuels 
that can foster a true energy transition. 
PRIO is the largest producer of ultra-
sustainable biofuels in Portugal and in 2021 
was responsible for more than 1/3 of the 
CO2 savings in the national mobility area, 
and the third largest European producer 
of biodiesel from waste raw materials, 
transforming used cooking oils into fuels 
for road, equipment, rail, or naval fleets, 
incorporating different types of biofuel, 
which considerably reduce CO2 emissions. 
The PRIO Biofuel Plant in the Port of 
Aveiro currently produces 90,000 tonnes 
of biofuel per year. Advanced biofuels from 
waste emit 84% less CO2 and we believe 
that nowadays this is the most efficient, 
immediate and radical decarbonization 
solution, since they do not require the 
construction of new structures.

And indeed the GRUPO ETE could not 
be more aligned with PRIO’s vision, 
because in 2021 we started a project to 

supply EcoDiesel to one of its motorized 
facilities in the Port of Aveiro. In a short 
time, given the good performance of this 
facility, we moved on to a second phase, 
where three more facilities were involved, 
and are now in the final stage of this 
infrastructure implementation, which is 
to extend this supply to the entire fleet of 
Aveiport equipment. It is very gratifying 
to find companies that share the same 
values, that undertake an assessment 
of and then control activities that may 
cause environmental impact, that have 
sustainability at the top of their strategic 
priorities, and that are continuously 
seeking to improve their environmental 
performance.”

Ana Pinho
PRIO Marketing Director

Carlos Baptista
PRIO Commercial Director

PRIO and GRUPO 
ETE are walking on 
the path of change 
towards a more 
sustainable world.
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Heading towards the decarbonisation of ports and encouraging the circular economy 
as a sustainable alternative and promoter of the reduction in their carbon footprint, 
we joined Prio. A sustainable partnership, already achieving satisfactory results.

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS



41  SUSTAINABILITY REPORT | ENVIRONMENTAL SUSTAINABILITY 

As part of this, Aveiport has joined Prio in 
heading towards the decarbonisation of the 
Port of Aveiro. Aveiport introduced the use 
of EcoDiesel in its working equipment in a 
process which included several steps. Its 
goal is to extend this more environmentally 
friendly fuel to its entire fleet.

At the same time, the company internally 
announced the installation of a cooking oil 
recycling container at the Port of Aveiro, to 
encourage the collection of used cooking 
oils, which serve as the basis for the produc-
tion of biodiesel; through encouraging its 
Employees to contribute to this sustainable 
management action, which helps the circular 
economy.

This project provides for a 10.09% decrease 
in the CO2 emitted for each litre of fuel of this 
kind which is consumed. PRIO’s biofuels re-
spect the principles of the circular economy, 
as they are produced from waste raw mate-
rials. Their use allows for partial substitution 
of fossil fuels and reinforces the process of 
reducing carbon emissions, and is thus in 
line with the energy transition strategy.

The GRUPO ETE has also studied and iden-
tified suitable ways of containing pollution 
in emergency situations, by providing its 
facilities with equipment to ensure a rapid 
action working in tandem with the authori-
ties, whenever necessary.

4.3 ENERGY EFFICIENCY

We remain focused on ensuring maximum 
energy efficiency, through implementing ac-
tions that aim to reduce energy consump-
tion, particularly:

n the adoption of plans to replace traditional 
luminaires with LED lights, which have a 
longer life span and contribute significantly 
to the reduction of energy consumption, 
which in some cases exceeds 50%;

n the installation of panels for heating wa-
ter and photovoltaic panels for electricity 
generation;
n in 2021, there was a 7.9% reduction in energy 
consumption in the GRUPO ETE compared to 
the previous year. In addition, and given that 
oil-derived fuels represent one of the main 
sources of CO2 emissions and pollutants into 
the atmosphere, the Group is continuing to 
replace working equipment that uses fossil 
fuels by other less polluting ones, namely with 
the introduction of electric forklifts;
n actions implemented by shipowners to in-
crease energy efficiency:

n investment in silicone-based paint, 
thereby replacing other antifouling agents 
that ensures a reduction of up to 7% in 
fuel consumption per ship, due to a reduc-
tion in the ship’s resistance in water. This 
reduces and prevents the build-up of scal-
ing on the ship’s surface, using 95% less 
biocides than current antifouling agents;

7%
Silicone based

paint
= reduction up to

of fuel 
per ship and

of CO2 per year
into the atmosphere 

-3.300 t.
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n activities to raise the awareness of cap-
tains and to use strategies to reduce fuel 
consumption during a voyage;
n use of weather routing systems, enabling 
the planning of voyages in more favourable 
weather conditions and routes;
n use of the autopilot, with its more subtle 
course correction and less use of the rud-
der enabling increased efficiency during the 
journey;
n reducing travelling speed by ensuring 
Just-in-time arrival conditions, enabling 
greater fuel savings;
n use of consumption and performance in-
dicators, which are monitored, analysed and 
corrected trip-to-trip.

We are aware that we can only create pros-
perity for all stakeholders if we work to com-
bat climate change and to develop inclusive 
and equitable communities through socially 
responsible companies. For this reason, the 
Group has also established a Sustainabil-
ity Policy, which is available on the website 
www.ete.pt, and which includes the follow-
ing critical factors for its organisations:

Shipbuilding project for the 1st electric ferryboat in Portugal, awarded by Aveiro Town Hall to GRUPO ETE.

n Encourage the adoption of best practices for 
the prevention of pollution and protection of 
the environment, ecosystems and biodiversity, 
through implementing effective mechanisms 
for the prevention, warning, containment and 
mitigation of environmental impacts;
n promoting energy efficiency and reducing 
our ecological footprint, through the rational 
use of natural resources and the reduction of 
associated emissions, as well as the appro-
priate management of waste and effluents.

With the strategy underway and with the 
adoption of more efficient practices and 
items of equipment, GRUPO ETE’s goal is 
to obtain a 10% improvement in energy 
efficiency by the end of 2024, which will 
translate into a reduction of approximately 
6,000 tonnes of CO2 emitted. 

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS



Aveiro City Hall

“For the Aveiro Town Hall, environmental 
sustainability is a fundamental part 
of the management of our territory 
and the relationship with our Citizens. 
Aveiro is an area which has taken care 
of the environment and its sustainability 
for several centuries, due to its close 
relationship with the Ria de Aveiro and its 
Sea front.

For the people of Aveiro “sustainability” is 
the sine qua non reason to continue living 
in this unique place in Portugal, Europe, and 
the world.

As we are committed to guaranteeing a 
sustainable future for new generations, 
the new 100% Electric Ferryboat, under 
construction by the GRUPO ETE, will 
make a very important contribution to the 
Environment, but also to Culture and to 
the expansion of Aveiro’s name all over the 
World.

It is from this view that the GRUPO ETE, 
its sustainability and the sustainability 
of Aveiro come together to provide a 
response for our territory. The GRUPO 
ETE, as a sustainable company generating 
sustainability, has taken on a fundamental 
role in this strategy of ours, with several 
operations carried out, in progress and 
underway in addition to the Electric 
Ferryboat. 

As for the Electric Ferryboat, which will 
undertake the crossing between Barra Fort 
and São Jacinto, it is a practical example of 
how Environment, Culture and Innovation 
can always go hand in hand, with very 
positive results for the improvement of 
the quality of life and the comfort of our 
fellow citizens.”

José Ribau Esteves, 
Mayor of Aveiro Town Hall

The GRUPO ETE, 
as a sustainable 
company generating 
sustainability, has taken 
on a fundamental role 
in this strategy of ours, 
with several operations 
carried out, in progress 
and underway in 
addition to the Electric 
Ferryboat.
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Environmental sustainability is also an integral part of its involvement with the 
community, which is why the GRUPO ETE highlights the trust placed in it by its 
partners. In this case, the Aveiro Town Hall, which, following the public tender for 
the construction of Portugal’s first electric ferryboat, awarded this project to the 
GRUPO ETE.
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4.4 WASTE MANAGEMENT 

Through having a clear focus on applying 
the 3 R’s approach (Reduce, Reuse and Re-
cycle Reuse), we ensure compliance with all 
legislation concerning waste management 
and adopt best industry practices, particu-
larly with regard to the treatment of haz-
ardous and non-hazardous waste.

Ensuring that these are managed in an ap-
propriate, controlled and safe manner, and 
are always forwarded to licensed partners 
for their treatment, thereby preventing and 
reducing any resulting environmental im-
pacts.

All of our operational facilities ensure that 
waste is forwarded to its appropriate final 
destination, separated according to its type 
and classification in the European Waste 
Legislation (EWL code), while ensuring the 
necessary control of the quantities produced 
of each type and respective notification to 
official authorities.

The GRUPO ETE 
fosters the recovery 
of waste, an example 
of which is employing 
used tyres as fenders 
on ships and port 
infrastructures.
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4.5 REDUCTION IN PLASTIC AND PAPER

The link between paper consumption and 
the environment is inseparable; it is esti-
mated that one eucalyptus tree can produce 
an average of 15 reams of paper (approxi-
mately 7,500 sheets).

We have also been creating conditions for the 
dematerialisation of documents, examples of 
which include electronic invoicing and the 
adoption of filing and document manage-
ment tools accessible to the various compa-
nies and widely shared throughout the set of 
GRUPO ETE companies. The digitalisation of 
documents ensures that they are stored in 
a single place and can be consulted online 
using the Group’s IT tools, with advantages 
in the reduction of paper, ink and toner con-
sumption, as well as the environment itself.

The measures implemented enabled the 
overall paper consumption to be reduced 
by 8.2% between 2020 and 2021. Currently 
all intra-Group invoicing operations are car-
ried out through electronic invoicing, which 
has also contributed to the reduction in the 
consumption of paper, energy, and toners.

Furthermore, we also noticed the high level 
of consumption of plastic cups and water 
bottles, which we immediately eliminated by 
adopting the following measures:

n the installation of filtered water fountains, 
connected to the public network and availa-
ble for everyone’s consumption;
n the placing, in all the meeting rooms of 
the Group companies, of a reusable bottle 
(which is refilled whenever necessary) and 
glass cups;
n an offer, to all employees, of an aluminium 
bottle for personal use and for daily water 
consumption.

With this investment, GRUPO ETE has taken 
another step forward on its path towards 
reinforcing best practices to protect the en-
vironment. This measure has represented a 
reduction of 145,000 units per year, of the 
cups and bottles that are no longer used.
This efficiency that characterizes us is a re-
flection of the modest best practices that 
together we can adopt on a daily basis. With 
small steps we can achieve major achieve-
ments, and our history since 1936 has shown 
this. Together, for a more sustainable future!

145.000
Best Practices
= reduction of

bottles and plastic 
glasses which are no 

longer being used
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Water 
Consumption remained the same in 
2021 as in 2020

Electricity 
7.9% decrease in 2021 compared 
to 2020

The reduction in energy 
consumption is a result of the 
improved efficiency in the use of 
equipment and workspaces.

WATER AND ENERGY CONSUMPTION 
2020-2021
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4.6 SUSTAINABILITY IN THE RIVER 
TRANSPORTATION OF PASSENGERS 
AND CARGO

We have been trying to use environmentally 
responsible solutions, such as river trans-
portation for passengers and cargo. In the 
last five years, the operation carried out on 
the Tagus River has enabled us to remove 
from the roads 101,879 lorries, equivalent to 
5,175,449 km that were no longer traversed 
and which would correspond to approxi-
mately 4,000 tonnes of CO2 emitted.

Furthermore, in Aveiro, the river transpor-
tation operation, between the pier at Forte 
da Barra and the pier at São Jacinto, has 
assured the transport of 773,732 passen-
gers and 133,399 light vehicles in the last 
five years which, by road, would alterna-
tively represent more than 13,179,821 km 
travelled.

Our presence in Uruguay, through Transflu-
vial - a company incorporated under Uru-
guayan law, held in partnership with the 
Chilean group Ultramar - has allowed us to 
strengthen our position in terms of sustain-
ability, insofar as the river transportation of 
goods, as an alternative to road transporta-
tion, is noteworthy for its significant reduc-
tion in CO2 emissions.

In numbers, the 4 ferries operated by Trans-
fluvial, on the Uruguay River, each have a 
transportation capacity of approximately 
5,000 tonnes, and this is equivalent to re-
moving 170 lorries from the road, per trip, 
with that annually covering approximately 
24 million km. 

“Playa de La Agraciada” Barge, River Transportation, Uruguay River, 2021
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-4,000

5,175,449
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The operation
carried out on the 
Tagus River has 

enabled us to remove 
from the roads

lorries equivalent to

Tonnes of CO2 issued
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ISO9001 - Quality Management System | ISO14001 - Environmental Management System | ISO27001 - Information Security 
Management System I HACCP - Hazardous Analysis and Critical Control Points | EMAS - Community Eco-Management and 
Audit Scheme | ISPS - International Ship and Port Facility Code

4.7 GRUPO ETE CERTIFICATIONS

4.7.1 CERTIFICATIONS BY AREA OF ACTIVITY

DISTRIBUTION OF CERTIFICATIONS BY AREA OF ACTIVITY AND GRUPO ETE COMPANIES

 ISO9001  ISO14001 ISO27001 EMAS  HACCP ISPS

SHIPPING
TRANSINSULAR  •  •    
VIEIRA&SILVEIRA •
PORT OPERATIONS
ATLANPORT       •
AVEIPORT • •  • •
ETE (TMPB) •  •  • •
PORTSINES • •     •
SETFRETE •
TCGL •    •  •
TERSADO  •     •
TSA •      •
INLAND WATERWAYS
ETE FLUVIAL •
SHIPPING AGENTS
NAVEX •  •
SOFRENA •
SETESHIPPING  •
TRANSINSULAR MADEIRA • 

LOGISTICS OPERATION
ETE LOGÍSTICA •  •  •
ETG •    •
TRANSPORTES SOUSA MENDES •
MARFRETE •    •
MARFRETE PORTO •    •
ENGINEERING, SHIPBUILDING 
AND REPAIR
NAVALPRIME •  •
NAVALROCHA •      •
NAVALTAGUS •  •
S&C • • •
HOLDING COMPANIES
ETE SGPS   •
OCEAN HORSE •  •
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The Group holds certifications from various reference certificates - ISO 9001, ISO 14001, ISO 27001, 
HACCP, Codes, ISPS, and EMAS - recognized by the certifying entities Bureau Veritas Certification, 
SGS, and the Directorate-General of Natural Resources, Safety, and Maritime Services.
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“The partnership relationship between 
SGS Portugal and GRUPO ETE dates back 
to 2008, when it obtained the NP EN 
ISO 9001 (Quality Management Systems) 
certification with the intention of starting 
on a path of continuous improvement in all 
the services provided. 
 
In addition to these references, the 
GRUPO ETE, committed to its strategy 
of eco-sustainability, quality and safety, 
reinforced its commitment to SGS 
Portugal, Clients and Stakeholders, 
by obtaining two new references, the 
HACCP system (Hazard Analysis and 
Critical Control Point) and the ISO/IEC 
27001 Standard (Information Security 
Management Systems). 

The HAACP system, as a preventive
methodology for food safety, will help
the GRUPO ETE in reducing the exposure 
of hazards associated with all stages within
its production processes. Standard
ISO/IEC 27001, will allow us to guarantee a
robust performance framework for all
business, with a focus on data protection
and information security.”

João Marques
Managing Director, SGS Portugal

After 14 years, SGS 
Portugal is proud 
to be able to count 
on this relationship 
of partnership and 
trust, just as it is our 
commitment to help 
them meet their 
strategic sustainability 
goals. 
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We are a Group that holds different, internationally recognised, Certifications, which 
enables us to offer a reliable and secure value proposition to our clients. An example 
of this is SGS, a certifying entity that for several years has worked in a true partnership 
relationship with us, in recognising the quality and excellence of our services.

SUSTAINABLE GROWTH WHERE EVERYONE COUNTS

SGS



4.7.2 DEVELOPMENT OF CERTIFICATION 
THROUGH NORMATIVE REFERENCES 
2020/2021

From 2020 to 2021, the GRUPO ETE ex-
panded its number of certifications from 42 
to 51, as shown in the following figures.

4.7.3 CERTIFICATIONS UNDERWAY

In 2021, there were additionally five new cer-
tification processes underway in the areas 
of Quality and Environmental Management, 
for the ISO9001 and ISO14001 standards, 
respectively. Their completion is expected 
during 2022.

The GRUPO ETE’s focus on certifying its 
companies, to guarantee a high level of 
performance, is not restricted to companies 
operating in Portuguese territory. As as ex-
ample, the three ongoing ISO9001 standard 
processes in Cape Verde companies. 

Ongoing in 2021, with completion 
scheduled for 2022:

ISO9001
 n Navex Cabo Verde
 n CV Interilhas
 n ETE Logística Cabo Verde

ISO14001
 n TCGL
 n Navaltagus
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24 24

ISO9001

3 3

ISO14001

1 1

EMAS 

7 77

HACCP

0

9

ISO27001

7

ISPS

This growth was due to the increase 
in the certification of 9 companies regarding 
the ISO27001 standard. 

2020 2021
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4.8  COMMITTEE MEMBERS OF THE 
GRUPO ETE SUSTAINABILITY REPORT

Eric Teixeira
Corporate Office for Human Resources

Guilherme Tavares
Corporate Office for Certification, 
Environment and Safety

Inês Oliveira
Communication and Corporate Branding

Olga Spencer
Corporate Office for Legal Services

Paula Mendes
Corporate Office for Technology 
and Information Systems

Pedro Prisco
Corporate Office for Accounting 
and Treasury

Pedro Selavisa
Corporate Financial Office 
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New safety challenges
The projects that we 

develop respect the highest 
quality and safety criteria 

and offer total reliability to our 
clients and partners.
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